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Executive 
Summary
The U.S. Independent System Operators 
(ISOs) and Regional Transmission 
Organizations (RTOs) are central in 
facilitating a reliable and competitive 
wholesale electricity market. Embedded 
within their stakeholder processes lies a 
treasure trove of valuable market 
intelligence. This whitepaper explores how 
market participants can leverage this 
information to gain a competitive edge in 
the U.S. electricity market.

By actively engaging in ISO/RTO 
stakeholder processes, generators, utilities, 
and retail electricity providers (REPs) can 
access crucial insights on:

▶ Market rule changes and proposals

▶ Long-term and short-term load 
forecasts

▶ Transmission system expansion 
plans

▶ Resource adequacy assessments

▶ Market participant perspectives 
and concerns

This paper will delve into the specific 
types of information gleaned from 
stakeholder processes and demonstrate 
how this knowledge empowers informed 
decision-making across various aspects 
of market participation.

3



Vedeni.IQ+ |   Where Markets Meet Insights 4

Unlocking 
the Value of 
ISO/RTO 
Stakeholder 
Processes
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ISO/RTOs conduct regular 
stakeholder processes to foster 
open communication and 
collaboration among market 
participants. These processes take 
various forms, including:

By actively engaging in these 
forums, market participants gain 
access to a wealth of information 
not readily available elsewhere.

Technical workshops

Public meetings

Working groups

Committee participation
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In ISO/RTO Stakeholder Processes

Benefits of Participating

Early Warning 
on Market Rule 

Changes

Informed 
Investment 

Decisions

Navigating 
Resource 

Adequacy

Building 
Relationships 

and 
Collaboration

Understanding 
Market 

Dynamics

Stakeholder processes provide a platform for ISOs/RTOs to discuss and solicit feedback on proposed 
market rule changes. Early awareness of these potential changes allows participants to anticipate 
the impact on their business models and adapt their strategies accordingly.

Early Warning on Market Rule Changes

Participants gain insights into long-term load forecasts and transmission system expansion plans 
through stakeholder processes. This knowledge informs investment decisions regarding generation 
capacity additions, fuel procurement strategies, and grid infrastructure development.

Informed Investment Decisions

ISOs/RTOs conduct resource adequacy assessments to ensure sufficient generation capacity exists 
to meet future demand. Stakeholder processes provide participants a clear understanding of these 
assessments, enabling them to tailor their resource portfolios to meet future requirements.

Navigating Resource Adequacy

Stakeholder meetings offer a platform for market participants to voice their concerns and 
perspectives. Participants gain valuable insights into competitor behavior and overall market 
sentiment by actively participating, allowing them to refine their bidding strategies and market 
positioning.

Understanding Market Dynamics

Stakeholder processes foster communication and collaboration between market participants and 
ISOs/RTOs. These relationships can be crucial for resolving disputes, identifying market inefficiencies, 
and ultimately contributing to a more efficient and competitive electricity market.

Building Relationships and Collaboration
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Strategies 
for Utilizing Stakeholder 
Information
Beyond simply attending meetings, market participants can employ 
advanced strategies to maximize the value gleaned from ISO/RTO 
stakeholder processes:

LEARN MORE

Data 
Analysis

Participants can 
identify trends and 

patterns that inform 
future market behavior 

by systematically 
analyzing historical 

data from stakeholder 
presentations and 
meeting minutes.

Networking Advocacy

Building relationships 
with other stakeholders 

can provide valuable 
insights into industry 

best practices and 
emerging market 

opportunities.

Stakeholder processes 
offer a platform for 

participants to 
advocate for changes 

that benefit their 
specific needs or the 
market as a whole.

LEARN MORE LEARN MORE

http://www.vedeniiq.io/
http://www.vedeniiq.io/
http://www.vedeniiq.io/
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Pros and Cons 
of Active vs. 
Passive 
Participation
While the benefits of engaging 
with ISO/RTO stakeholder 
processes are clear, the level of 
participation can vary. There 
are several pros and cons 
regarding active or passive 
participation strategies:

Active 
Participation

PROS CONS

A Deeper Understanding of Market Dynamics: 
Actively engaging in discussions, committees, and 
working groups allows for a more nuanced 
understanding of market issues and competitor 
perspectives.

Less Time Commitment: 
Passively attending meetings and reviewing 
publicly available information requires less time 
investment than an active approach.

More Significant Influence on Market 
Decisions: 

By actively voicing concerns and advocating for 
specific changes, participants can potentially 
influence the outcome of market rule changes 
and policy decisions.

Financial Investment: 

Depending on the level of engagement, there 
may be associated costs, such as travel 
expenses or membership fees for specific 
committees.

Stronger Relationships and Collaboration: 
Actively engaging in discussions, committees, and 
working groups allows for a more nuanced 
understanding of market issues and competitor 
perspectives.

Risk of Negative Consequences: 
Advocating for unpopular positions or being 
perceived as disruptive can potentially damage 
relationships with other stakeholders or the 
ISO/RTO.

Early Access to Critical Information: 
Active participation fosters communication and 
cooperation with other stakeholders and ISO/RTOs, 
leading to a more cooperative and efficient 
market environment.
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Passive 
Participation

PROS CONS

Less Time Commitment:
Passively attending meetings and reviewing 
publicly available information requires minimal 
time investment.

Limited Understanding of Market Dynamics: 
Passively following discussions may not provide a 
comprehensive understanding of complex market 
issues or competitor strategies.

Lower Financial Cost: 
There are minimal or no financial costs 
associated with passive participation.

Reduced Influence on Market Decisions: 

Passively observing offers limited opportunities 
to influence market rule changes or policy 
decisions.

Reduced risk of Adverse Consequences: 
Passively observing does not carry the same risk 
of damaging relationships as actively advocating 
for specific positions.

Weaker relationships and collaboration: 
Passive participants may miss opportunities to 
build relationships and collaborate with other 
stakeholders.

Delayed Access to Critical Information: 
Passively relying on publicly available information 
may delay accessing essential market insights.

Ultimately, the optimal level of participation depends on individual 
circumstances and risk tolerance. Organizations with the resources and a 
strategic interest in shaping the market may find active participation highly 
valuable. However, for others, passive participation may be sufficient to stay 
informed and navigate the market effectively.
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Internal 
Staff vs. 
External 
Consultants
Active Participation
While the benefits of engaging in 
ISO/RTO stakeholder processes are 
undeniable, the decision arises of 
who should represent your 
organization. This section will 
compare and contrast the 
advantages and disadvantages of 
utilizing internal staff versus external 
consultants for stakeholder 
engagement.

Internal Staff

PROS CONS

Deeper Understanding of Company Goals 
and Strategies: 
Internal staff understands your organization's 
specific needs and strategic objectives, 
allowing them to tailor participation to align 
with your company's interests.

Limited Expertise and Experience:
Internal staff may lack specialized knowledge 
of complex market dynamics and regulatory 
nuances, potentially hindering their ability to 
grasp and navigate stakeholder discussions 
fully.

Stronger Existing Relationships: 
Existing relationships with ISO/RTO personnel 
and other stakeholders can facilitate 
smoother communication and collaboration.

Time Constraints: 
Juggling additional stakeholder engagement 
responsibilities alongside existing duties may 
lead to time constraints and potentially 
compromise the effectiveness of their 
participation.

Lower Cost: 
Utilizing internal resources is often more 
cost-effective than hiring external 
consultants.

Potential for Bias: 
Internal staff may hold pre-existing biases or 
internal politics that could cloud their 
judgment and limit their ability to objectively 
advocate for the organization's best 
interests.
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External 
Consultants

PROS CONS

Deep market expertise and experience: 
External consultants possess specialized 
knowledge of the electricity market, regulatory 
landscape, and stakeholder processes, 
ensuring your organization is represented by 
individuals well-versed in the intricacies of the 
environment.

Higher cost: 
Hiring external consultants can be more 
expensive than utilizing internal staff.

Time efficiency and dedicated focus: 
Consultants dedicate their time solely to 
stakeholder engagement, allowing for a 
focused and efficient approach to representing 
your organization's interests.

Time investment in onboarding:  
Onboarding external consultants requires an 
initial time investment to familiarize them with 
your organization's specific objectives and 
strategies.

Objective Perspective: 
External consultants bring an objective 
perspective to the table, free from internal 
biases or politics, allowing them to advocate for 
your organization's needs with greater clarity 
and objectivity.

Potential lack of understanding of company 
culture: 
External consultants may not understand your 
organization's unique culture, potentially 
hindering their ability to represent your voice 
and interests in stakeholder discussions 
effectively.

While internal and external resources offer unique advantages and disadvantages, the 
dynamic and complex nature of ISO/RTO stakeholder processes often necessitates the 
specialized expertise and experience external consultants provide. Their deep understanding 
of the market, regulatory environment, and stakeholder dynamics can be invaluable in:

▶ Identifying and prioritizing critical issues impacting your organization.

▶ Developing and advocating for effective strategies to address those issues.

▶ Building solid relationships with ISO/RTO personnel and other stakeholders.

▶ Effectively navigating technical discussions and complex market data.

However, the decision ultimately depends on your organization's needs, budget, and risk 
tolerance. A hybrid approach utilizing internal staff and external consultants can also be 
beneficial, allowing internal staff to provide context and guidance while leveraging external 
expertise for critical stakeholder engagement activities.
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Conclusion
The wealth of market intelligence available through ISO/RTO stakeholder processes empowers market 
participants in the U.S. wholesale electricity market to navigate the complexities of this dynamic 
environment and achieve long-term success. By actively engaging in these processes, participants 
can gain a deeper understanding of market dynamics, anticipate future trends, and make informed 
decisions that lead to strategic advantages. However, the level and method of engagement 
significantly impact the effectiveness of leveraging this valuable information.

Choosing the Right Path: 
Active vs. Passive Participation

Given the complex and dynamic 
nature of the market, leaning 
towards external resources with 
specialized expertise is often 
recommended. Their deep 
understanding of the market, 
regulations, and stakeholder 
dynamics can prove invaluable in 
navigating these critical processes 
and ensuring your organization 
thrives in the ever-evolving U.S. 
wholesale electricity market.

The optimal level of participation depends on individual 
circumstances and risk tolerance. Organizations with 
the resources and a strategic interest in shaping the 
market may find active participation highly valuable. 
This approach requires significant time and resources 
but offers deeper insights, more significant influence, 
and stronger relationships. For others, passive 
participation may suffice to stay informed and navigate 
the market effectively, with the trade-off of limited 
understanding, impact, and collaboration.

Internal Staff vs. External 
Consultants: 
Navigating the Expertise Spectrum

Who represents your organization in stakeholder 
processes also significantly impacts how effectively you 
leverage the available intelligence. While internal staff 
possess the advantage of an inherent understanding of 
your company's goals and existing relationships, their 
expertise in complex market dynamics and time 
constraints can be limitations.

On the other hand, external consultants offer deep 
market expertise, time efficiency, and an objective 
perspective but come at a higher cost and require an 
initial onboarding investment. Given the complex and 
dynamic nature of the market, leaning towards external 
resources with specialized expertise is often 
recommended. Their deep understanding of the 
market, regulations, and stakeholder dynamics can 
prove invaluable in navigating these critical processes 
and ensuring your organization thrives in the ever-
evolving U.S. wholesale electricity market.

Author: Patrick Brown
Managing Director, Vedeni Energy, LLC
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Additional Resources

Chartered Institute of Marketing (CIM): 

◌ Search for https://www.cim.co.uk/ They offer resources on the importance of market 
intelligence for businesses.

General Market Intelligence

Federal Energy Regulatory Commission (FERC): 

◌ Search for https://www.ferc.gov/ They have information on the structure of the U.S. 
wholesale electricity market.

North American Energy Markets (NAEM): 

◌ Search for https://naema.com/members/ They provide information and data on 
the North American electricity market, which includes the U.S.

Market Intelligence in the Electricity Market

The Brattle Group: 

◌ Search for https://www.brattle.com/  This consulting firm publishes research on the 
electricity market, including stakeholder processes.

Specific ISO/RTO Websites: 

◌ Each ISO/RTO in the U.S. has a website outlining their stakeholder processes. You 
can find a list of ISOs/RTOs on the FERC website https://www.ferc.gov/

Stakeholder Processes in ISO/RTO Markets

https://www.cim.co.uk/
https://www.ferc.gov/
https://naema.com/members/
https://www.brattle.com/
https://www.ferc.gov/
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